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MISSION

As a standing committee of the Board of Trustees (“Board”), the Governance Committee
(“Committee”) will advise and assist the Board on governance matters in accordance with
this charter and in response to requests from the Board, including helping the Board to
understand and focus on its role under Governance by Policy.

RESPONSIBILITIES

• Review and/or draft Cedar Lane policies, bylaws, procedures, and other governance
documents for Board approval.
• Ensure that policies and procedures are consistent with the Covenant of Right
Relations, the Board Policy Manual, the Bylaws and the Articles of Incorporation.
• Organize an educational session for the Board at least annually, to ensure
adequate understanding of the Congregation’s governance structure and the
reasons for that structure.
• Assist the Board in its self-evaluation.
• Assist the Board in developing and executing its monitoring role under governance by
policy.
• Serve as an in-house resource to clarify roles and responsibilities of the Board,
Board committees, the Senior Staff, and lay leaders.
• Advise the Board on improvements to, and fine-tuning of, the full implementation
of governance by policy.

COMMITTEE MEMBERSHIP

At least once a year, the committee will announce the search for new members via Cedar Lane
electronic communications. A majority of the Committee will nominate new members,
considering their qualifications and diversity of membership. The Board shall regularly appoint
the Members and Chair of the Committee.

Membership of the committee shall be three to seven people. The President of the Board and
the Senior Minister shall serve as two additional members, with the Senior Minister as an ex-
officio non-voting member and the President as a voting member. The Senior Minister may 
designate the Executive Director to serve in the Minister’s absence as a non-voting member.
The Board may remove a Committee member for good cause.

Appointments made by the Board are for two-year terms, staggered to provide continuity of
leadership. If a position becomes vacant before the end of a Member’s term, the Board will
appoint a replacement for the remainder of that term. Appointed members may serve a
maximum of two consecutive terms and are eligible for reappointment after a one-year hiatus.

Members of the committee should provide a balance of knowledge and experience of
Governance by Policy, and skills, experiences, and gifts that may include knowledge and



experience of the history and specific governance policies that define how Cedar Lane
operates, including the reasoning behind why we are structured as we are. Members
should have knowledge of the vision, mission, priorities, and goals of Cedar Lane.

All Committee Members must be members in good standing, or pledging friends, of Cedar
Lane. The Chair of the Committee must be a member of Cedar Lane in good standing.

COMMITTEE LEADERSHIP

The Committee shall be led by a Chair or Co-Chairs who are nominated by the Committee and
appointed by the Board for a one-year term, during or following a two-year term as a Member
of the Committee.

STANDARD COMMITTEE PROCEDURES

The Committee shall meet at least quarterly and as needed to address Board requests or other 
pressing issues.

Meetings are open to members of the Congregation. The Committee will use democratic voting
and attempt to achieve consensus. The Committee reports to the Board through minutes of its
meeting submitted to the Secretary.


